MANAGEMENT
DEVELOPMENT

PROGRAMME 4_8

PART fevereiro

Troia

Aqgualuz Hotel b,

Associados da AGGP

(curso, 2019 AGGP membership, alojamento)

Full rate
(para nao membros da AGGP)

* Inclui:

Q@ CMAE fees

Q@ 4 noites de alojamento no Aqualuz Hote

Q Delegate Fees (inclui coffee breaks e almoco diario)
Q 4 Jantares (de 22 a 5°f)

t>oyi)v}r:{(151:1
DE GOLFE

Gestores de Golf Dot

GGP - Associacdo de Gestores de Golf de Portugal

Politica de cancelamentos:
até dia 5 de Janeiro sem custos | de 5 a 19 - pagamento de 50% | apds dia 20 - 100% do valor é devido



4 FEVEREIRO

09:00 £09:30
START
Registration

09:30 /10:00

Welcome Introductions & aims of the week

1115 /1130 ]

COFFEE BREAK

11:30  /13:00

Managing Change

5 FEVEREIRO

09:00
START

09:00 /10:30

Food & Beverage Management

10:30 Z10:45

COFFEE BREAK

10:45 /1215

Food & Beverage Management

6 FEVEREIRO

START

08:30 Z10:30

Marketing in Clubs

10:30 Z10:45

COFFEE BREAK

10:45 /1215 ]

Marketing in Clubs

13:00 /13:45

LUNCH

13:45 /1515

Management & Delegation

15:15__ /15:30]

COFFEE BREAK

15:30 Z17:00

Management & Delegation

LUNCH

13:00 L1430

Member & Service Experience

14:30 /14:45

COFFEE BREAK

:

Member & Service Experience

LUNCH

13:00 Z14:30

Marketing in Clubs

14:30 /14:45

COFFEE BREAK

:

Club HR & H&S

(‘3 MANAGEMENT
CEVELOFMEMT
PREOGRAMME

17:00 Z17:30

DAY SUMMARY

18:30

WINE TASTING

17:15_/17:45]

DAY SUMMARY

19:00

Social event TBC

19:30

DINNER

17:15_/17:45]

DAY SUMMARY

19:00

Social event TBC

19:30

DINNER



CDEVELOPFPMENT
PROGRAMME

7 FEVEREIRO © @ HAnAGEMENT

[15:15_ /17315 ]

09:00 12:00 /12:45

START Club Financial Mgt Club Financial Mgt
09:00 /10:30 12:45_13:30] 1715 17:30
Club Legislation LUNCH DAY SUMMARY
10:30 [/10:45 13:30 /15:00 19:30

COFFEE BREAK Club Financial Mgt DINNER

10:45 /12:00 15.00 /15:15 |

Course Management for managers COFFEE BREAK

8 FEVEREIRO

08:30

0
START — 14:45
Facilities Management Career Development
08:30 /10:00 13:00 ¢13:45 1615 £16:30
Club Governance LUNCH DAY & WEEK
SUMMARY
10:00 Z10:15 13:45 /14:30
COFFEE BREAK Course Test (30 mins)
10:15 130 14:30 /14:45
Club Governance COFFEE BREAK
O = =
= 5
= ——
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Gestores de Golf - A

GGP - Associacdo de Gestores de Golf de Portugal

Politica de cancelamentos:
até dia 5 de Janeiro sem custos | de 5 a 19 - pagamento de 50% | apds dia 20 - 100% do valor é devido



